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Current Pandemic Concerns



Scenarios to Plan For:

ÁEssential business activities and 

equipment,

ÁCore personnel, 

ÁMinimizing illnesses in workers and 

customers,

ÁMitigation of operations disruption 

(finances, supplies, 

transportation, 

utilities).



Business Community Teams

ÁPandemic Flu Manager,

ÁMedical Advisor,

ÁHuman Resources Professional,

ÁCommunications Manager,

ÁSafety Professionals,

ÁOperations Managers for Essential Areas,

ÁInformation Management Manager,

ÁInternal and External Procurement.



Special Considerations

ÁWidespread Impact 

ïPossibly little outside support,

ÁDuration and Notice

ïEither could be long or short,

ÁPrimary Effect on Staffing

ïIllness, caring of family, school closings, fear,

ïCould reduce staffing by 50% for long periods.



Coordinate with External 

Organizations

ÁUnderstand the roles and capabilities of 
governmental organizations,

ÁAppoint a contact between company and 
governmental emergency response teams,

ÁCoordinate company activities and responses 
with those of the surrounding community,

ÁShare lessons learned from planning and 
preparedness activities with local community 
organizations,

ÁWork together through community networks to 
help communities prepare for a pandemic.



Communicate Organization Policies 

to the Local Community

ÁDevelop tools to communicate with staff 

when they are working from home through 

such media as websites and recorded 

phone messages,

ÁControl rumors,

ÁProvide advice to workers outside of the 

workplace for public health information 

and responses.



Plan for Impact on Staff

ÁAvailability of 

vaccines,

ÁAccess to 

mental health 

and social services,

ÁConsider special needs employees or 

populations.



Organization 

ÁEstablish written plans and lines of authority,

ÁEvaluate potential impacts on organizational 
operations and resources,

ÁOutline the corporate organization in the event of a 
pandemic,

ÁIdentify and train essential staff to include cross-
training and back up plans,

ÁIdentify reputable sources of pandemic information 
prior to the event,

ÁPractice scenarios in exercises and drills to test 
the program and make appropriate changes.



Communications Planning

ÁDevelop and disseminate communications plans,

ÁReview, test, and update plans as necessary,

ÁAnticipate and address fear and 

misunderstanding,

ÁDevelop and test platform response,

ÁAssure for redundant systems,

ÁDisseminate information prior to an event,

ÁProvide information from a variety of sources.



Communications/Coordination

ÁInfection/Prevention Control Specialists

ÁEmergency Preparedness/Response 

Personnel

ïRaise awareness of issues and policies,

ïAssist with the development and dissemination 

of information,

ïEncourage collaboration between businesses, 

government and non-government organizations.



PANDEMIC PREVENTION RESOURCES

Á http://www.cdc.gov

Á http://www.who.int

Á http://www.cdc.gov/flu/protect/stopgerms.htm

Á http://www.cdc.gov/flu/protect/covercough.htm

Á Flyer,poster

Á http://www.cdc.gov/flu/workplace

Á http://www.myedwards.com

Products-skin cleansers,hand washing tool

Á http://www.pandemicflu.gov

Á http://www.epa.gov

Á http://www.fda.gov

Á http://www.fda.gov/opacom/lowlit/clds&flu.html

Information for public/brochure

Á http://www.phf.org

Posters,brochures(order multiple copies)

http://www.who.int/
http://www.cdc.gov/flu/protect/stopgerms.htm
http://www.cdc.gov/flu/protect/covercough.htm
http://www.cdc.gov/flu/workplace
http://www.myedwards.com/
http://www.pandemicflu.gov/
http://www.epa.gov/
http://www.fda.gov/
http://www.fda.gov/opacom/lowlit/clds&flu.html
http://www.phf.org/


The 1918 Worldwide Pandemic

20 to 50 million killed worldwide 

Almost 1 billion infected worldwide (50% of population)

Fatality Rate of 2-5%



ñSpanish Fluò A(H1N1): 1918-19 

(Hemagglutinin and Neuraminidase surface proteins)



1918 Influenza ïNational 

Museum of Health and Medicine



ñAsian Fluò A(H2N2) 1957-58



1957 Asian Influenza Spread



ñHong Kong Fluò A(H3N2) 1968-69



Recorded Influenza Pandemics



Timeline of Influenza A Viruses 

in Humans



H5N1 Influenza Pandemic Threat



Current WHO Phase of 

Pandemic Alert



"It is only a matter of time before an avian flu 

virus -- most likely H5N1 -- acquires the ability 

to be transmitted from human to human, 

sparking the outbreak of human pandemic 

influenza"

Dr. Lee Jong-Wook

WHO Director-General

November 7, 2005



Confirmed Human Influenza A 

(H5N1) cases since December 

26, 2003 to March 2, 2006 (WHO)



The Next Pandemic?



H5N1 Fears
ÁWorldsô population is immunologically 

vulnerable,

ÁA new strain for which there are no residual 

antibodies from 

previous seasonal 

influenza outbreaks,

ÁAn extremely 

virulent disease, 

Á(52-55% mortality).
(www.who.int)



How might a Pandemic strain occur?


